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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, August 28, 2017 

 

 

REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

TEACHING AND LEARNING 

 

Fleming County Schools’ Gifted & Talented Program provides services and 
opportunities for students who are identified by each school G/T committee for 
the Primary Talent Pool (K-3) or in grades 4-12 in the following areas:  General 
Intellectual, Specific Academic (Reading/Language Arts, Math, Science, Social 
Studies), Creativity, Leadership, or Visual Performing Arts (visual art, music, drama, 
dance). 

Students are informally identified in grades K-3 for the Primary Talent Pool.  These 
are students who make up the top quartile (or top 25%) of the population in 
academic performance.  The purpose for identifying students for the Primary 
Talent Pool is to provide early interventions for those students whose talents must 
be nurtured in order for those talents to fully develop.  Students selected to the 
Primary Talent Pool are identified as potentially gifted and will not necessarily be 
identified as gifted in grades 4-12. 

Formal identification for the Gifted/Talented Program takes place in grades 4-
12.  Students are formally identified by the school G/T Committee based on 
recommendations, supporting evidence, and qualifying test scores.  In the areas of 
General Intellectual and Specific Academic (Reading/Language Arts, Math, Science, 
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Social Studies), students are identified as gifted based on qualifying assessment 
scores (96%ile or higher) which are no more than one year old at the time of 
identification.   Two additional pieces of evidence are required to support the 
committee’s decision.   In the areas of creativity, leadership and the performing 
arts (drama, dance, music, art), students may be identified using the jot-
down/checklist/anecdote/committee review process.  In visual art, students also 
submit a portfolio to a jury of artists and/or art educators.  Three pieces of 
evidence are required for this process.  The G/T committee may request an 
interview with the student in order to solidify its decision. 

Please visit the district G/T webpage to learn more about the FCS Gifted/Talented 
Program and for all processes and forms needed for the identification 
process:  http://www.fleming.kyschools.us/Content2/20482 

For assistance with referring students and providing documentation, please 
contact your school counselor or Gifted/Talented Specialist:  Deborah Ishmael 
(FES), Alison Manning (EES, FES, WES), Lesia Eldridge (SMS, FCHS).  To schedule a 
Gifted/Talented Program Update for your school, grade level, department, or 
instructional team, please contact Lesia Eldridge. 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 

 

http://www.fleming.kyschools.us/Content2/20482
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 CONTINOUS IMPROVEMENT 

 

 

Blue Ribbons Schools for Excellence and Alignment to the District’s Strategic Plan 

  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week, Fleming County Schools would like to recognize Mrs. Mary Masters, the 
Cafeteria Manager at Simons Middle School.  Mary is compassionate and loves the 
students who come through the kitchen at the Middle School.  She truly cares for 
each and every student and takes her own money to pay for students who do not 
have money for a second meal or who would like an ala carte item but have no 
money to purchase.  Mary also wants the students to succeed academically and 
makes the connection of students eating breakfast and doing well in class.  Mary, 
once again, has started her own Breakfast Participation Contest and has bought 
prizes out of her own pocket trying to encourage students to eat breakfast daily.  
Mary takes her job seriously and has a work ethic second to none.  She was in the 
kitchen before 4:00 a.m. making cinnamon rolls for the District Staff on Opening 
Day because she wanted hot, homemade rolls.  Mary also was instrumental in 
helping the School Nutrition Director make sure our students had quality meals 
during Summer Feeding which ran from the day after school was dismissed until 
the Friday before school started back up.  Mary sacrificed her summer vacation 
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because of her awesome devotion to what she does…feeding kids.  Anyone who 
eats in the cafeteria at Simons Middle School will see friendly faces of the cooks, 
quality food cooked to the line and a presentation of food that is appealing and 
delicious.  This is all due to the outstanding leadership of Mary Masters.  Thank 
you, Mary, for all you do for students and our District. 
 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Montana Hamilton, a 
fifth grade student at Flemingsburg Elementary School. He takes school various 
seriously and is dedicated to continuously improving his academics. We are very 
proud of Montana for being a dedicated FES student. Great job!  

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Over the past several years, we have operated under the vision to become a 
“District of Distinction” as measured by the KDE Accountability Model and by 
AdvancED’s Standards for Quality. Becoming a “District of Distinction” does not 
occur by chance, but have a strategy. Since 2016, the district has operated under a 
5-year strategic plan that is aligned to the Standards for Quality and metrics that 
will result in higher student performance, system effectiveness and operational 
efficiency. Additionally, the Strategic Framework (a.k.a. The Playbook) was 
developed so that all stakeholders throughout the district could utilize and be 
engaged in our journey to the top. We are reminded of the quote by Michael 
Hyatt, “If you have a clear vision, you will eventually attract the right strategy. If 
you don’t have a clear vision, no strategy will save you.” As we continue to push 
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forward, our vision guides our strategic framework and also the day-to-day work 
that we all do to ensure that all students succeed.  

 LEADING CHANGE 

 

 

BE. As we begin another week of school, we are reminded of all the good work 
that goes on in the district. More importantly, we are reminded of the student 
spirit as our Football team came back to beat our next-door rival – Mason County. 
Our students didn't give up and battled through injury to win. Their comeback is a 
result of their persistence, determination and the tenacity to be great. Our 
message this week comes from this comeback and how we can all learn from their 
win.  

This year we have focused our messages on being BOLD in all of our efforts so that 
we move student success to higher levels. Over the past several years, the district 
has experienced extraordinary student growth, yet, we still have a lot of work to 
do. Therefore we must push the limits, take risks, in other words, be BOLD in what 
we do in regards to our work throughout the district.  

This week, the message is BE, a word that is critical to the district’s vision to be a 
“District of Distinction.” We have to BE so many things in our work, but what if our 
BE was targeted and focused. In other words: 

 BE Visionary. Each day, remain focused on the district’s vision to be a 
District of Distinction. Be visionary in your approach to preparing students for the 
next level. More importantly, be visionary in your role – pushing the limits, taking 
risks and offering BOLD opportunities to students.  

 

 BE Innovative. Each day, think outside the box, challenging norms and 
doing whatever it takes to engage and empower students throughout the teaching 
and learning process. Be innovative in your approach to your job and helping 
student succeed. 
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 BE Creative. Each day, be willing to use different strategies to meet 
students where they are and move them to higher levels of success. Be creative 
with constructs that create unnecessary barriers to the learning process. 

 

 BE Limitless. Each day, operate without a limit in regards to student 
success. Think about the possibilities that exist to move student success to higher 
levels. Focus only on surpassing pre-determined levels.  

 

 BE Strategic. Each day, have a plan on how you are going to move student 
success. Rely on your plan to target individual students and empowering them to 
become leaders of their learning.  
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BE Imaginative. Each day, imagine what the best learning opportunities for 
students look like. Dreaming never hurt anyone, especially a student. Our 
imagination leads to great things for students.  

 

BE Inspiring. Each day, be inspiring so that students are inspired to be great.  

 

BE Happy. Each day, pinch yourself, as we have the best jobs in the world. We get 
to work with tomorrow’s future and the students depend on us to be great!  
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 BE BOLD. Each day, be willing to take risks as a means to move student 
success. Focus on using student voice as the engine to move student success to the 
next level, as you facilitate their imagination, aspirations, and goals. 

 

This week, have a great week. Remember each one of us matters to the success of 
our students. We can only succeed when student succeed. We have an opportunity 
to do great things each day, embrace these moments, so we take students BOLDY 
to go where no students have gone before.  

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, August 28, 2017  District Team Meeting at 9:00 am (District Office) 

Friday, September 1, 2017  Black and Gold Day – Wear FC Spirit 

 


